SEVEN STRATEGIES TO CREATE AND ACCOMPLISH YOUR
OBJECTIVES
From an employee development perspective, it is imperative that we understand and
practice setting objectives that are achievable and that help us grow. I believe that the
concept of taking action and moving away from inertia is a great philosophy. So let’s
begin the process of determining where you are now, and how you plan to move
toward future success.
It is said that most people do not formally determine their goals and objectives because
either they don’t know how, or they have never given the process much more that an
occasional thought. Here are seven strategies to help you create and accomplish your
employee development objectives.
1. Identify your values. You have many areas of your life: family, professional,
financial, community, mental, and physical. Ask yourself, what is important to me
in each of these areas?
2. Set specific dates for reaching each objective. Break larger objectives into
smaller, more manageable goals.
3. Identify obstacles. List the obstacles that could slow you down.
4. Consider others who can help you accomplish your objectives. Once
determined, create positive alliances and relationships with those people.
5. Spell out what you need to know. What special skills should you develop,
and what knowledge do you need to gain, in order to reach your objectives?
6. Develop a plan of action for every objective. Remember, Knowledge +
Actions = Results. Bringing your daily activities into alignment with your personal
values, and making a plan, will keep you on the right track.
7. List (and review regularly) the benefits of reaching each objective.
Your mind is powerful tool. Taking time to follow this process, and becoming acutely
aware of your desires, abilities, and challenges, sets in motion the events and behaviors
necessary to move in a positive direction. This is drilled deeper into your mind every
time you revisit your objectives.
Copyright © 2017, Gregg Gregory & Teams Rock. First published April 25, 2017.
#####

A diverse, twenty-year background in real estate, mortgage banking, event planning,
and production, as well as radio and television broadcasting, created a perfect storm
that put Gregg Gregory where he is today. Gregg works hard to ensure that different
personalities can work together successfully to accomplish your organization’s mission,
goals, and objectives.
For more information, call Gregg at (301) 564-0908 or visit Gregg's website at
www.teamsrock.com.

Permission to Reprint
Gregg Gregory, CSP
4505 Clearbrook Lane, Suite B
Kensington, MD 20895
1. Permission to reprint articles by Gregg Gregory, at no charge is granted with the
agreement that:
o The article bio be included following each article used.
o One copy of the publication in which the article is published be provided
to Gregg Gregory.
o A fee per article will be expected for articles published without the closing
bio and contact information; $300.
2. Permission is also granted for reasonable:
o Editing content and industry specific example exchange.
o Length.
o Article title change.
3. Electronic publishing of articles must include a live, click-able link to
http://www.teamsrock.com
Any questions, please call Gregg at (301) 564-0908 or email to gregg@teamsrock.com.

