Five Mistakes Managers Make When Building Their Team
No surprise here — we all make mistakes. Many earn their initial management jobs
simply by doing well in their follower position. Let me ask: How does doing a job well
translate into leading others to do the same job? A person’s expertise at their job does
not necessarily translate into them being a good manager capable of developing others.
Promoting a new manager without providing them with the interpersonal skills and
training necessary to effectively promote a culture of teamwork is a disservice to both
the individual and the team. Great managers have been taught that everyone is
different and they understand how to develop, delegate to, and motivate each
individual within the team.
So, consider these mistakes managers make and see if any of these have ever
happened to you.
1. Hiring the ‘Mini Me’. Too frequently, managers look to hire people that they
get along with and the result is hiring people with the same personality style as
they have. While they might get along with each other, the quality of the work
and the team suffer.
2. Hiring Employees Based on Skill Sets Alone. Great teams are built from
great team chemistry and just because someone possesses the skills to do the
job does not mean they will fit into the culture of the existing team. When a
position opens up, look for a minimum skill set required and then hire based on
the applicant’s attitude and how they will blend in with the existing players.
3. Underestimating the Power of the People. This is not just a mistake made
by new managers; this mistake is carried out throughout many careers. Time
and again, there is more emphasis placed on completing the task and getting the
job done when, in fact, if more time was spent on developing the people, the job
would get done better, faster and with greater energy.
4. Resting on Their Laurels. Many mangers think that once they have reached a
management role the days of their personal development is over. Nothing could
be further from the truth. Top managers take more education the higher they
rise within an organization; and they never think they know it all.
5. Failing to Give Credit Where Credit is Due. While many do not blatantly
take personal credit for a team member’s ideas or successes, some managers fail
to provide the individual or team with appropriate credit. This can result in the
erosion of trust within the team.
What has your experience been? Have you had to overcome any of these situations?

Copyright © 2014, Gregg Gregory & Teams Rock. First published February 20, 2014.
#####
A diverse, twenty-year background in real estate, mortgage banking, event planning, and
production, as well as radio and television broadcasting, created a perfect storm that put Gregg
Gregory where he is today. Gregg works hard to ensure that different personalities can work
together successfully to accomplish your organization’s mission, goals, and objectives.

For more information, call Gregg at (301) 564-0908 or visit Gregg's website at
www.teamsrock.com.

Permission to Reprint
Gregg Gregory, CSP
4505 Clearbrook Lane, Suite B
Kensington, MD 20895
1. Permission to reprint articles by Gregg Gregory, at no charge is granted with the
agreement that:
o The article bio be included following each article used.
o One copy of the publication in which the article is published be provided
to Gregg Gregory.
o A fee per article will be expected for articles published without the closing
bio and contact information; $300.
2. Permission is also granted for reasonable:
o Editing content and industry specific example exchange.
o Length.
o Article title change.
3. Electronic publishing of articles must include a live, click-able link to
http://www.teamsrock.com
Any questions, please call Gregg at (301) 564-0908 or email to gregg@teamsrock.com.

