TEAxAmk SYNCHRONIZE YOUR TEAM

Capitalizing On the Five Individual Roles

Do your team members do just enough get the job done? Is the team's morale
suffering because employees lack synchronization? Are projects completed in an
effective and timely manner? What about your team's error ratio?

Gregg’s Synchronize Your Team program cuts right to the core to determine how
effective your team is -- and whether individual members are in the best roles for their
natural dimensions. As with personalities, we all have different dimensions that
designate where we best fit on a team. Just because a team member is quiet during
meetings, or fails to provide new and improved ideas during a brainstorming session,
does not mean he or she is a weak team player. It may be that his or her core trait is
different; but he or she still brings value to the team. Do you have the right people, in
the right role, to accomplish the project an effective, timely manner?

The ultimate benefits of a synchronized team are increased morale, greater focus, more
productivity, and reduced turnover.

ATTENDEE LEARNING CONCEPTS:

* The five distinct team roles and the relationships between them
* How individual strengths and challenges relate to the overall team's success

3 The ability to recognize the different dimensions, and the value each person
brings to a project and the team

*

The 'Z process’ of a project and how the 'Z Process’ keeps teams moving in the
right direction

How communication styles play into moving projects forward

What happens to non-synchronized teams

* ¥ ¢

Why adding or removing a team member affects the chemistry and process

* How change affects a project

This program requires participation in the Team Dimensions Profile(R), an electronic-
based participant profile to be taken 2-3 weeks prior to the program delivery. This
profile helps develop the team in such a way that all four phases in the process are
effectively covered. Each participant will receive his/her personalized 21-page, full-color
profile.

Synchronize Your Team is a high-energy, inspirational and entertaining program
peppered with anecdotes, powerful stories, and real-life examples. Gregg's program
builds trust and collaboration across department lines and throughout the entire
organization.

Contact Gregg today and see how Synchronize Your Team can help your company or
organization.

GREGG GREGORY, CSP www.TeamsRock.com
301-564-0908 Gregg@TeamsRock.com
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